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While coronavirus is requiring personal and 
professional adjustments in our normal routines the 
task of the Investor Relations Officer to communicate 
with investors continues. With this first reporting 
season since the crackdown on travel we would 
suggest to North American contacts they do not 
forget the needs of European based investors.   



For European investors personal contact with 
management remains an important element in the 
investment process. Unlike their North American 
counterparts they are less driven by discussing the 
current quarter and more by management’s 
medium-term outlook and strategy. They are 
therefore buying into a management team and a 
vision.



Small investment teams mean less resources available 
to track day to day developments, so if the kaka hits 
the fan they may find themselves behind the curve in 
reacting. This has created a justified reputation for 
being longer-term in their investment horizons and 
therefore lower turnover in their trading activities. 
The basis for investing is a supportive relationship less 
likely to turn to faction. If they lose faith they simply
sell rather than turn to argument.



The crackdown on travel means in person corporate 
non-deal roadshows, investor company visiting, and 
broker sponsored conferences are off the table. Video 
and teleconferencing have become the new norm 
temporarily. However, everyone is in the same boat 
and European investors find themselves competing 
with Wall Street for time on the increasingly busy 
calendars of IR Officers. They may not have the same 
scale of funds to invest but at least it is active.



All we would suggest is do not forget this audience 
and appreciate they have differing needs from their 
Wall Street counterparts. A call to them will be 
appreciated, even if there is not much that can be 
said with certainty about the medium-term outlook 
at this time. A fair weather friend is not what they 
need at this time. And assuming they will call is a 
leap given what will be strained resources currently.



So, our message to you, having taken companies 
through the dot.com bubble, 9/11, the GFC and now 
this, is do your program a favor and reach out over 
the next few months, rather than wait for the phone 
to ring. It is neither expensive in terms of time or 
money and may just strengthen relationships. View 
this turbulence in the markets as an opportunity to 
show relationships matter. Value their less volatile 
approach to investing in your company.
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